Annual Quality Assurance Report of GOVT. LAL KALIND SINGH COLLEGE ANTAGARH

YEARLY STATUSREPORT - 2022-2023

Part A
Data of the I nstitution
1.Name of the Institution Governnent Lal Kalind Singh
Col | ege Ant agarh
e Name of the Head of the institution D. L. Badhai
e Designation I ncharge Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 07847299170
e Mobile No: 9424299247
e Registered e-mail gl ksdcol | ege_ant agar h@ahoo. co. i n
e Alternate e-mail dl badhai O1@nai | . com
e Address Near Hi noda Village Antagarh (U. B
Kanker)
e City/Town Ant agar h
e State/UT U. B Kanker
e Pin Code 494665
2.Ingtitutional status
o Affiliated / Constitution Colleges Affiliated Coll ege
e Type of Institution Co- educati on
e |Location Ur ban
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Financial Status

G ants-in aid

Name of the Affiliating University

Shaheed Mahendra Karma
Vi shwavi dyal aya, Bastar,

Jagdal pur
e Name of the IQAC Coordinator Bahadur Net am
e Phone No.
e Alternate phone No.
e Mobile 8251075766

IQAC e-mail address

net anbll22@nui |l . com

Alternate e-mail address

bahadur net anl1@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://ww. govt| kscol | egeant agar h
.ac.in/Coll ege. aspx?PageNane=Col |
ege¥?0Academ c¥%0Cal endar

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 C 1.89 2023 20/ 02/ 2023 |19/ 02/ 2028

6.Date of Establishment of IQAC

20/ 07/ 2021

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L NI L
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
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IQAC

9.No. of IQAC meetings held during the year 2

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Lecture on Enployable Skills. During the |lecture, students are
introduced to soft skills (e.g., |eadership, and interpersonal
skills) and technical skills (e.g., proficiency in specific tools,
software, or industry practices) relevant to their field of study.
The session typically includes real-world exanples, tips for

personal devel opnent, and insights into current industry trends. The
goal is to enhance students' readiness for the job market, inprove
their enployability, and prepare them for successful careers.

2. Conduct webi nar/sem nar. Webinars, held online, offer the
flexibility of renote participation, allow ng attendees to join from
any |location, while semnars are usually conducted in person,
encouragi ng face-to-face interaction and networking. Both formats

i nclude presentations, interactive discussions, and QA sessi ons
that allow participants to engage with speakers and peers. The
primary goal of webinars or semnars is to facilitate know edge
transfer, pronote professional devel opnent, and offer a platformfor
expl ori ng energing trends, technol ogies, and innovations in various
fields.

3. Garden devel opnent in coll ege canpus The devel opnent of a garden
on a col |l ege canpus serves nultiple purposes, enhancing both the
aesthetic appeal and the environnental quality of the institution. A
wel | - desi gned canpus garden offers students and staff a tranquil
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space for relaxation and rejuvenation while pronoting biodiversity
and environnental sustainability. It can also serve as a |living

| aboratory for students to | earn about plant biology, horticulture,
and ecol ogy. Additionally, gardens can contribute to better air
quality, tenperature regulation, and soil health on canpus,
fostering a greener and nore eco-friendly environnent.

| npl enent ati on of Qut come-Based Education (OBE): | QAC played a key
role in introducing and nonitoring OBE across departnents, ensuring
t hat teaching, |earning, and assessnent are aligned wth clearly
defined | earning outcones.

The infrastructure of a college plays a vital role in creating a
conduci ve environnent for academ c excellence and holistic

devel opnent. wel | - equi pped cl assroonms, nai ntenance of |aboratories,
a conprehensive library, and IT facilities to support teaching
activities were arranged.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action Achievements/Outcomes
2. Preparation of Academ c The out cone of preparing an
Cal endar . academ c cal endar can be

summari zed as: Structured

Pl anning: It provides a clear
framework for the academ c year

detailing key dates |ike start
and end terns, holidays, exans,

and registration periods. Tine
Managenent : Hel ps students,
faculty, and staff manage their
time effectively by outlining
deadl i nes, class schedul es, and
| nportant academ c events.
Operational Efficiency:

Facilitates snmooth coordination
of institutional operations,

I ncl udi ng resource all ocati on,
staffing, and room assi gnnents.
| nproved Conmuni cati on: Ensures
that all stakehol ders (students,

teachers, adm nistration) are

i nformed of key academ c

ti melines, reducing confusion

and enhanci ng prepar edness.

Conpl i ance and Accreditation:

Ensures that the institution

neets regul atory or
accreditation requirenments for

t he academ c schedul e, including
m ni mum i nstructional days.

St udent Success: By providing a
cl ear roadmap, the cal endar
hel ps students stay on track

with their studies and prepares

them for exanms, projects, and
ot her academ c mi | estones.

3. Geen initiative through The outcone of a green
planting tree. initiative through tree planting
can be sunmari zed as:

Envi ronnent al Benefits: Trees
absorb carbon di oxi de, rel ease
oxygen, and reduce air
pol lution, contributing to
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cl eaner air and clinmate change
mtigation. |nproved
Bi odi versity: Tree planting
hel ps restore habitats,
supporting a variety of wildlife
and pronoting biodiversity.

Er osi on Control and Soil Health:
Trees prevent soil erosion
enhance water retention, and

I nprove soil fertility.
Tenperature Regul ation: Trees
provi de shade and cool down
ur ban areas, reducing the

3. Geen initiative through The outcome of a green
pl anting tree. initiative through tree planting
can be sunmarized as:

Envi ronnmental Benefits: Trees
absorb carbon di oxi de, rel ease
oxygen, and reduce air
pol lution, contributing to
cleaner air and climte change
mtigation. |nproved
Bi odi versity: Tree planting
hel ps restore habitats,
supporting a variety of wildlife
and pronoting biodiversity.

Er osi on Control and Soil Health:
Trees prevent soil erosion
enhance water retention, and
I nprove soil fertility.
Tenperature Regul ation: Trees
provi de shade and cool down
ur ban areas, reducing the

13.Whether the AQAR was placed before No
statutory body?

e Name of the statutory body

Name Date of meeting(s)

Ni | Ni |

14 Whether institutional data submitted to AISHE
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Y ear Date of Submission

2021- 22 22/ 12/ 2022

15.Multidisciplinary / interdisciplinary

A multidisciplinary or interdisciplinary approach for coll eges

i nvol ves integrating know edge, skills, and perspectives from
different fields of study. Here are the key outcones: Broader

Knowl edge Base: Students gain exposure to nultiple disciplines,
allowing themto develop a well-rounded understandi ng of various
subj ects beyond their core area of study. Critical Thinking and
Probl em Sol ving: Interdisciplinary |earning encourages students to
approach problens fromdiverse perspectives, fostering innovative
and creative solutions. Enhanced Col | aboration Skills: Students
learn to work in teans across disciplines, preparing themfor real -
worl d work environnments that require coll aborati on between vari ous
fields. Holistic Education: By blending disciplines |ike science,
arts, social sciences, and technol ogy, students devel op a nore
conpr ehensi ve worl dvi ew, making them adaptable in a rapidly changing
j ob market. Preparation for Conplex Challenges: Miltidisciplinary
educati on equi ps students to tackle conplex, global issues (e.g.,
climate change, public health, technological innovation) that
require know edge fromdifferent fields. Personalized Learning

Pat hways: Students have the flexibility to explore their diverse
interests and create custom zed educati onal experiences, helping
themfind their passions and career paths. Interconnected Skil

Devel opnent: This approach hel ps students build transferable skills
such as communi cation, research, analytical thinking, and cul tural
conpetency, which are val uabl e across various industries.

16.Academic bank of credits (ABC):

NA

17.5kill development:

Skill devel opnent prograns in colleges are essential for equipping
students with practical and relevant skills that enhance their

enpl oyability and prepare themfor the workforce. Here are the key
out cones of such initiatives: Enhanced Enployability: Students
acquire job-specific skills that increase their chances of securing
enpl oynent after graduation, bridging the gap between academ c

| earning and industry requirenments. Soft Skills I nprovenent:
Prograns focus on essential soft skills Iike comrunication,

| eader shi p, teammork, and tine managenent, which are crucial in any
prof essi onal setting. Adaptability and Innovation: Skill devel opnment
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fosters adaptability and encourages students to innovate, preparing
themto thrive in a dynam c and evol ving job market. Entrepreneuri al
Skills: Colleges often include entrepreneurship training,
encouragi ng students to think creatively, solve problens, and
potentially start their own businesses. Confidence Buil ding: By
acquiring practical skills and conpleting real-world projects,
students gain confidence in their abilities to performtasks
effectively in professional environnents. Wrkforce Readi ness: Ski l
devel opnent prograns prepare students for internships, job

pl acenents, and early career roles by simulating real-world
chal | enges and providing experiential |earning opportunities.

Li fel ong Learning: Students devel op a m ndset of continuous | earning
and upskilling, recognizing the inportance of staying current with
new skills in a rapidly changi ng worl d.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

The primary node of communication at the institute is English and

Hi ndi . Faculty nmenbers and technical assistants also inpart

know edge and cl ear doubts by communi cating in regional |anguages
such as Chhattisgarhi and Hi ndi, especially for students fromloca
village communities where these | anguages predom nate. The institute
has various conmmttee activities ained at sensitizing students to
cross-cutting issues |ike gender equality, environnental

sustai nability, human val ues, and professional ethics, all of which
contribute to the devel opnent of creative and divergent
conpetencies. Additionally, subjects |like the Indian Constitution,
Et hi cs and Val ue Systens of Indian Culture, and Environnent al
Ecosystens are offered to inculcate a sense of national integration,
cul tural awareness, and civic responsibility anmong the student
communi ty.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Qut conme- Based Education (OBE) in colleges focuses on defining clear
| earni ng out cones that students are expected to achieve by the end
of their academ c program This approach aligns teaching,
assessnent, and learning activities to help students neet those
outcones. Here are the key conponents and out cones of OBE for
colleges: 1. Clear Learning Objectives: Goal-Oiented Learning: OBE
enphasi zes clearly defined, neasurable |earning outcones that guide
students in what they are expected to know and denonstrate by the
end of a course or program Transparency: Students, faculty, and

st akehol ders understand what is expected, ensuring transparency in
educational objectives. 2. Student-Centered Learning: Personalized
Learning Path: OBE is flexible and adapts to different |earning
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styles, allow ng students to progress at their own pace while
nmeeting the required outcones. Active Learning: It encourages
students to take responsibility for their |earning, pronoting active
partici pati on and engagenent in their academ c journey. 3. Skil

Devel opnment and Enpl oyability: Industry-Relevant Skills: OBE ensures
that students acquire the skills, know edge, and conpetencies
required by the industry. The focus on practical, real-world
applications prepares themfor the workforce. Holistic Devel opnent:
In addition to technical know edge, OBE enphasi zes soft skills like
comuni cati on, teamawork, |eadership, and problem sol ving, making
graduat es nore enpl oyable. 4. Alignnment of Teaching and Assessnent:
Constructive Alignment: Teaching nethods and assessnents are
designed to hel p students achi eve the desired outcones. This ensures
that learning activities, assignnents, and exans directly neasure
students' progress toward achieving the set goals. Continuous
Assessnent: Regul ar feedback through assessnents (formative and
summati ve) hel ps track students' progress and make necessary
adjustnents in teaching strategies. 5. Accountability and Quality
Assurance: Program | nprovenent: OBE provides a structured franmework
for continuously evaluating and inproving acadeni c progranms based on
t he performance of students agai nst the expected outcones.
Accreditation and Benchmar ki ng: Many accreditation bodies require
OBE to ensure coll eges neet global education standards, |eading to
hi gher credibility and trust. 6. Focus on Lifelong Learning:
Adaptability and Critical Thinking: OBE pronptes skills such as
critical thinking, creativity, and adaptability, preparing students
for lifelong | earning and hel ping them adapt to changes in their
field. Interdisciplinary Approach: Students are encouraged to apply
know edge across disciplines, enhancing their problemsolving
abilities and fostering innovation. 7. Stakehol der |nvolvenent:

I ndustry and Community I nput: OBE encourages collaboration with

i ndustry and community stakeholders in curriculum design and out cone
definition, ensuring that education remains relevant to societal and
econom ¢ needs. Student and Faculty Feedback: Continuous input from
students and faculty hel ps refine | earning objectives and

i nstructional nethods, inproving overall educational quality. 8.

A obal Conpetitiveness: Standardization of Qutcones: OBE aligns

coll ege progranms with international education standards, naking
students globally conpetitive and prepared for opportunities in the
international job market or higher education. Summary: Qutcone-Based
Education in coll eges focuses on defining and achi eving cl ear,

nmeasur abl e | earning outcones that are directly tied to student
success, skill devel opnent, and enployability. It enphasizes a
student - cent ered approach, continuous assessnent, quality assurance,
and alignnment with industry and gl obal standards, ensuring that
graduates are well-prepared for their careers and |ifelong | earning.
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20.Distance education/online education:

Di stance Educati on/ Online Education for colleges provides flexible,
accessi bl e | earning opportunities that can be pursued renotely,

| everagi ng technol ogy and digital platforns. Here are the key

out comes and benefits of inplenenting distance or online education
in college: 1. Increased Access and Flexibility: Geographi cal
Flexibility: Students fromrenote areas or those unable to relocate
can access higher education, breaking down geographical barriers.

Fl exi bl e Schedul i ng: Online education allows students to |earn at
their own pace and manage their tinme, making it easier for working
prof essionals or those with personal conmmtnents to pursue
education. 2. Cost-Effectiveness: Reduced Costs: Online education
often reduces tuition fees and elinmnates costs related to
transportati on, accommodati on, and physical resources, making higher
education nore affordable. Scalability: Colleges can reach nore
students wi thout significant infrastructure investnents, allow ng
for larger-scale enrollnment. 3. Diverse Course Oferings: Variety of
Prograns: Online platforns can offer a w de range of courses,

i ncl udi ng speci alized and niche prograns that may not be avail abl e
in traditional, on-canpus settings. dobal Learning Opportunities:
Students can access courses and prograns from col | eges and

uni versities across the world, broadening their |earning experience.
4. Personalized Learning Experience: Self-Paced Learning: Students
can engage with content at their own speed, ensuring a personalized
| earni ng experience that caters to individual needs and preferences.
Adaptive Learning Tools: Online platforns often incorporate data-
driven, adaptive learning technologies that tailor educational
content to suit each student's progress and learning style. 5. Skil
Devel opnment: Digital Literacy: Distance education enhances students
digital literacy as they engage with online tools, |earning
managenent systens, and communi cation technol ogi es. | ndependent
Learni ng: Students devel op strong tinme managenent, self-discipline,
and problemsolving skills by taking responsibility for their own
earning in an online environnent. 6. Interactive Learning and

Col | aboration: Digital Tools and Resources: Online education offers
interactive nultinedia resources, such as videos, quizzes,

simul ations, and virtual |abs, enhancing engagenent and
under st andi ng. d obal Col | aboration: Students can collaborate with
peers and instructors fromdifferent regions and countries, offering
a diverse and nmulticultural |earning environnent. 7. Continuous
Assessnent and Feedback: Regul ar Assessnents: Online courses provide
opportunities for continuous assessnent through quizzes,
assignnents, and projects, allow ng students to track their progress
and receive tinely feedback. Automated G ading: Many online

pl atfornms of fer automated gradi ng systens for objective assessnents,
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ensuring instant feedback and hel ping students identify areas for

i nprovenent. 8. Lifelong Learning and Upskilling: Upskilling and
Reskilling: Online education is ideal for those seeking to upskil

or reskill while continuing their professional careers, offering
opportunities for lifelong | earning and career advancenent.

M crocredentials and Certifications: Colleges can offer online short
courses, certifications, and mcro-credentials that focus on
specific skills or topics, allow ng students to build expertise in
targeted areas. 9. Challenges and Sol utions: Techni cal
Infrastructure: Effective online education requires reliable

i nternet access and technol ogy, which can be a challenge for sone
students. Colleges should offer support in terns of resources,
digital tools, and guidance. Engagenent and Modtivation: Online

| earning can sonetines feel isolating. Institutions need to
incorporate interactive elenents Iike virtual classroons, discussion
foruns, and |live sessions to keep students engaged and noti vat ed.

10. Pandemi c and Post-Pandem ¢ Rel evance: Resilience in Crises: The
COVI D- 19 pandem c highlighted the inportance of distance education
allowing |earning to continue despite disruptions. Colleges can use
online education to ensure academ c continuity in future crises.
Hybrid Model s: Many col | eges are adopting hybrid nodels that conbine
online and in-person education, offering flexibility while

mai nt ai ning the benefits of face-to-face interaction. Summary:

Di stance and online education in colleges offer increased access,
flexibility, and affordability, allow ng students to pursue higher
education fromanywhere. It fosters personalized | earning, skil

devel opnent, and gl obal collaboration, making it an ideal solution
for lifelong | earners and working professionals. However, addressing
chal l enges related to infrastructure, engagenent, and notivation is
crucial for maxim zing the effectiveness of online education.

Extended Profile

1.Programme

11 09

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student

21 410
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Number of students during the year

Data Template View File

22 85

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 130

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 07

Number of full time teachers during the year

Data Template View File

3.2 22

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

09

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

410

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

85

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

130

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

07

File Description Documents

Data Template

View File
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3.2 22

Number of Sanctioned posts during the year

File Description Documents

Data Template View File

4.Institution

4.1 9

Total number of Classrooms and Seminar halls

4.2 37.5

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 10

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institution ensures effective curriculumdelivery through a
wel | - pl anned and docunented process, ainmed at providing a
structured and engagi ng | earning experience for students.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
http://ww. govtl kscol | egeant agar h. ac. i n/ Co
| | ege. aspx?PageNane=Syl | abus

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institution adheres strictly to the academ c cal endar,
ensuring that all academ c activities, including the conduct of
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Continuous Internal Evaluation (CIE), are carried out as
schedul ed. This process is managed through the foll ow ng key
practi ces:

1. Structured Academ c Cal endar: At the begi nning of the
academ c year, a detailed academ c cal endar is prepared and
shared with students and faculty. It includes inportant
dates for instructional periods, exans, assessnents, and CIE
activities.

2. Tinely Execution of CIE Continuous Internal Evaluation is
conducted at regular intervals as per the acaden c cal endar.
This includes assessnents such as qui zzes, assignnents,
presentations, practicals, md-senester tests, and other
formative evaluations to track student progress.

3. Transparent Communi cation: The schedul e for ClE conponents
is clearly communicated to students in advance, ensuring
they are well-prepared for eval uations throughout the
senester.

4. Adherence and Mnitoring: Faculty nenbers ensure that the
ClE process is followed according to the set tineline.
Regul ar nonitoring by academ c coordinators ensures that all
eval uations and assessnents are conducted w thout any del ays
or disruptions.

5. Feedback and | nprovenent: The results of CIE are shared with
students pronptly, and feedback is provided to help them
i nprove their performance in subsequent assessnents. This
conti nuous evaluation contributes to better academ c
out cones.

By adhering to the academ c cal endar and ensuring the tinely
conduct of CIE, the institution maintains academ ¢ discipline and
pronotes consi stent |earning and eval uati on throughout the year.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

http://ww. govtl kscol | egeant agarh. ac. i n/ Co

| | ege. aspx?PageNane=Col | ege¥?20Academ c%20C
al endar
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1.1.3 - Teachersof thelnstitution participate
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

D. Any 1 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additiona information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

00

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

00
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File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

00

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

00

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The institution integrates crosscutting issues such as

Prof essi onal Ethics, Gender Equality, Human Val ues, Environnent,
and Sustainability into the curriculumto foster holistic

devel opnent and prepare students to face contenporary soci et al
chall enges. Here’'s how these critical issues are enbedded into the
academ c framework:

1. Professional Ethics:

e Courses on ethics, integrity, and professional conduct are
integrated into the curriculum across disciplines. These
courses cover topics |like ethical decision-making,
accountability, workplace ethics, and | eadership to devel op
noral |y responsi bl e professionals.

Page 17/70 16-12-2024 02:02:04


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im15Vi9WOG5lSDA5SExvZUM5aGFuYUE9PSIsInZhbHVlIjoiN0p3blpJYTUzTmJ1Q3N1c0VtQTZ0MkEyOXNXN3F3TmdNZURERFVZbEJBMDByOEZScE5ia0tNeFJEZ2hZRUxCNyIsIm1hYyI6ImZmOGI2NGNjNTIwM2I5ODA4MmQwYjNiNzFlMjU2ODMxMGVkMWFlODY3NWE1MjZiMzRmNjUyMmJkZGM3ODAxYWUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlFBMEoxN0ZqWWcveVJEeG5VS0FkeWc9PSIsInZhbHVlIjoiZmNHY2x5RTdjQjNMdm9kUW5iOHFaVE1mT1lZajNmNk92d25HVHRSUkRLcE9jTTNzc3FJWkNGN0xMK21RRTNrcyIsIm1hYyI6IjY4Nzg5YzVhOTY2MzdmYTJkMjg5YzM4Mjg1YzNiMDkxMWZlODNiZWQ0NGNlNzc2ZDVjYzlmNGM4ZWU4N2FmNGEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOVT. LAL KALIND SINGH COLLEGE ANTAGARH
2. Gender Equality:

e Cender sensitization is pronoted through courses and
sem nars that explore gender issues, inequality, and gender
rights. Subjects may include discussions on fem nism gender
roles in society, and the |egal frameworks supporting gender
equality.

3. Human Val ues:

e Subjects related to human val ues, such as courses on human
rights, enpathy, and social justice, are part of the
curriculum These subjects help students devel op a deep
under st andi ng of respect, conpassion, and the inportance of
fostering rel ationshi ps based on trust and ki ndness.

4. Environnent and Sustainability:

e Environnental studies are integrated as core or elective
courses, focusing on sustainability, climte change,
bi odi versity, and ecol ogi cal bal ance. Topics |ike renewabl e
ener gy, conservation, sustainable devel opnent, and waste
managenent are expl or ed.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

06
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File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data
Template)

1.3.3 - Number of studentsundertaking project work/field work/ internships

115

File Description Documents

Any additional information No File Upl oaded
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabusand itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni
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File Description

Documents

URL for stakeholder feedback
report

No File Upl oaded

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution A

may be classified asfollows

and action taken and feedback
avai l abl e on website

Feedback col |l ected, anal yzed

File Description

Documents

Upload any additional
information

View File

URL for feedback report

http://ww. govtl kscol | egeant agar h. ac. i n/ Co

| | ege. aspx?PageNane=%20FEEDBACKY@20ANALYSI S

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

438

File Description

Documents

Any additional information

No File Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

388
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File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

1. Initial Assessnent of Learning Levels:

e Diagnostic Tests: At the beginning of the academ c session,
students undergo di agnostic tests, quizzes, or entrance
assessnents to gauge their understanding of core concepts
and subj ect know edge.

2. Special Prograns for Advanced Learners:

e Chall enging Assignnents: Advanced |earners are provided with
nore conpl ex and research-oriented tasks, projects, or
assi gnnments that encourage critical thinking and problem
sol ving beyond the regular curricul um

3. Special Prograns for Slow Learners:

e Renedial C asses: The institution organi zes additional
coaching or renedial classes, focusing on foundati onal
topics and areas where slow |l earners require extra support
to strengthen their understanding.

4. Use of Technol ogy:

e E-Learning Platforns: The institution utilizes digital tools
and platforns, offering slow |l earners access to recorded
| ectures, interactive nodules, and practice exercises to
| earn at their own pace.

5. Counseling and Mtivational Support:
e Academ c Counseling: Slow |earners are given additional

academ c counseling to address learning difficulties and
buil d confidence in their abilities.
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e Mtivation for Advanced Learners: Advanced |earners are
encouraged to participate in conpetitive exans, hackathons,
or scholarly activities that challenge their abilities and
keep them noti vat ed.

6. Qutcone Monitoring:
e Regul ar Feedback: Faculty provides continuous feedback to

both sl ow and advanced | earners, tracking their inprovenent
over tinme and adjusting support strategies.

File Description Documents

Link for additional Information
Ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
410 07

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The institution actively enploys student-centric nethods |ike
experiential learning, participative |earning, and probl emsol ving
met hodol ogi es to create nore engagi ng and effective | earning
experiences. These approaches place students at the center of the
| ear ni ng process, ensuring they actively participate in their own
education rather than passively receiving information.

Experiential learning allows students to apply theoretical
concepts in real-world settings through internships, projects,

| abs, and fieldwork. This hands-on approach hel ps students gain
practical skills and deeper insights into their subjects.
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Participative |earning involves students in group discussions,
col | aborative projects, and peer-to-peer activities, fostering a
dynam c | earning environnent where they share ideas, challenge
perspectives, and devel op conmuni cati on and teamwrk skills.

Pr obl em sol vi ng net hodol ogi es focus on critical thinking and

anal ytical skills by engaging students in case studies, problem
based | earning, and real-world challenges. Students are encouraged
to anal yze i ssues, brainstormsolutions, and apply innovative
thinking to tackle conpl ex problens.

Toget her, these nethods enhance | earning by pronoting active
participation, practical application, and collaboration, preparing
students for both academ c success and real -worl d professional
environnents, while also fostering creativity, innovation, and
adaptability.

40

File Description Documents

Upload any additional View File
information

Link for additional information

Ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teachers at the institution actively use |ICT-enabled tools to
enhance the teaching-Iearning process, making education nore
interactive, engaging, and efficient. These tools include snart
cl assroonms, nultinedia presentations, online |earning platforns,
and digital resources, which help in delivering content in a

vi sual |y appealing and easily understandabl e manner.

Smart boards and projectors are used to display videos,

ani mations, and presentations, allowing for a nore dynamc

expl anati on of conplex topics. E-learning platfornms |ike Modl e,
Googl e G assroom or custom Learni ng Managenent Systens (LMS)
provi de students with access to study nmaterials, assignnents,
gui zzes, and online assessnents anytine, from anywhere.
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Teachers al so incorporate video |ectures, virtual |abs, and

simul ation software to offer practical denonstrations and real -
time applications of theoretical concepts. These digital tools
foster collaborative |earning, as students can engage in

di scussi ons, share resources, and conplete group projects online.

Additionally, ICT tools help in continuous eval uation through
online tests, quizzes, and feedback nmechani snms, ensuring real-tine
assessnent of student progress. By integrating ICT in the

cl assroom teachers cater to diverse |learning styles, pronote self-
paced | earning, and create a nore student-centric |earning
environnent that is aligned with nodern educational trends.

40

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools Ni |
for effective teaching-learning
process

2.3.3 - Ratio of mentor to students for academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

41

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll.

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

mentor/mentee ratio No File Upl oaded

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year
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07

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

00

File Description

Documents

Any additional information

No Fil e Upl oaded

List of number of full time
teacherswith Ph. D./D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

View File

2.4.3 - Number of years of teaching experience of full time teachersin the same institution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

14

File Description

Documents

Any additional information

No Fil e Upl oaded

List of Teachersincluding their
PAN, designation, dept. and
experience details(Data
Template)

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
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mode. Write description within 200 words.

The institution ensures that the nechanismof internal assessnent
is both transparent and robust, focusing on regular eval uations
and cl ear conmuni cation of processes. Internal assessnents are
conducted periodically through a variety of nodes, such as

gui zzes, assignnents, projects, presentations, practicals, and m d-
term exans, ensuring a conprehensive eval uation of students

progr ess.

The frequency of assessnents is clearly outlined in the academ c
cal endar and conmuni cated to students at the begi nning of each
senester. This hel ps students prepare and stay i nforned about
upcom ng eval uations. The assessnent criteria, weightage, and
gradi ng system are transparently comuni cated, often through
syl l abi, course outlines, or online | earning platforns.

The institution adopts di verse nodes of assessnent to cater to
different learning styles, ensuring that both theoretical

know edge and practical skills are evaluated. Assessnents are
desi gned to encourage continuous |learning and critical thinking,
rather than focusing solely on rote nenori zati on.

After assessnents, pronpt feedback is provided, and students are
given an opportunity to review their performance and seek
clarification if needed. This fosters an open, accountable system
where students understand their progress and areas for

i nprovenent. The entire process is nonitored to ensure fairness
and objectivity, nmaking the internal assessnent systemreliable
and student-centered.

40

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institution has a transparent, tine-bound, and efficient
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mechani sm for addressing internal exam nation-related grievances,
ensuring that students’ concerns are resolved pronptly and fairly.
The process begins with clear comunication of the grievance
redressal procedure, which is made avail able to students through
the institution's website, notice boards, and student handbooks.

Students can submt their grievances related to internal

exam nati ons—such as di screpancies in marks, evaluation errors, or
unfair practices—through a formal witten application or an online
grievance portal. A dedicated Gievance Redressal Commttee is in

pl ace, conposed of faculty nmenbers and adm nistrative staff, which
reviews the conplaints objectively.

Upon receiving a grievance, the commttee is required to

i nvestigate and resolve the issue within a specified tinme frane,
typically within 7 to 10 worki ng days. The process includes re-
eval uating answer scripts, verifying attendance, or reassessing
any discrepancies in grading. If necessary, students nay be
invited to neet the commttee to present their concerns directly.

The final decision is communicated transparently to the student,
and if the grievance is upheld, appropriate corrective
actions—such as re-evaluation or mark corrections—are taken. This
stream i ned, efficient nmechani smensures that internal exam nation
grievances are handled fairly, fostering trust and accountability
Wi thin the academ c process.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institution ensures that both teachers and students are well
aware of the stated Programme and Course Qutcones for all the
academ c prograns offered. This awareness is fostered through
cl ear comuni cati on and regul ar engagenent in the foll ow ng ways:

1. Oientation Prograns: At the beginning of each academ c
session, the institution conducts orientation prograns where
the Programme and Course Qutcones are introduced to new
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students. Teachers provide detail ed explanations of the
expected | earning outconmes, skills, and conpetencies
students wll acquire by the end of their courses.

2. Course Syllabi: The Progranmme and Course Qutcones are
clearly outlined in the course syllabi and distributed to
students at the start of each senester. These docunents are
al so made available on the institution's website and
| ear ni ng managenent systens (LMS), ensuring easy access for
both faculty and students.

3. Cassroom Di scussions: Teachers regul arly enphasi ze
Programre and Course Qutcones during | ectures and cl ass
di scussions, ensuring students understand how each topic
contributes to their overall academ c goals.

File Description Documents

Upload any additional View File
information

Paste link for Additiona
information Ni |

Upload COsfor all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution has a systematic process for evaluating the

attai nnent of Programe CQutcones (PGCs) and Course Qutcones (COs)
to ensure that students achieve the intended | earni ng objectives.
The evaluation is carried out through a conbination of direct and
i ndirect nethods, which provide a conprehensive assessnent of
student progress and the effectiveness of the academ c prograns.

1. Direct Assessnent:

e Internal and External Assessnents: The institution eval uates
PGs and COs through regular internal assessnents such as
qui zzes, assignnents, projects, and m d-term exans.
Additionally, final exans and practical evaluations offer
measur abl e data on student achi evenent in specific courses.

e Rubrics and Grading Criteria: Clear rubrics and grading
criteria are applied to evaluate student performance in
assignnents, projects, and |labs, ensuring that specific
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| ear ni ng out cones are net.
2. Indirect Assessnent:

e Student Feedback:
surveys or eval uations hel ps in assessing how well the PGs
and CCs are being achieved fromthe | earner’s perspecti ve.

e G aduate and Enpl oyer Feedback: Feedback from al umi and
enpl oyers regardi ng the preparedness and conpetenci es of
graduat es provides insight into how well PGCs are being net
in the professional realm

Regul ar feedback from students through

File Description Documents

Upload any additional View File
information

Paste link for Additional

information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during

the year

130

File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://ww. govt| kscol | egeant agar h. ac. i n/ Col | ege. aspx?PageNane=NAAC

RESEARCH, INNOVATIONS AND EXTENSION

Page 29/70 16-12-2024 02:02:04


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IktIUWd6RmVKZkd0dDk0bkF5dVpCenc9PSIsInZhbHVlIjoiYTlCaTNyZVc5cVM1aSs3YzVsUjF6NFBnYWhUNXBPdjlkQVhlbWR2MnA0djlwMkQ0Mlo3OXE2VUREazFzcTlOVyIsIm1hYyI6ImE3MGNiNzY3ZjYzMDIzNTliODgzNjdkYmYyZjhjMWRlY2Q0YzhiYWU4MDExYjM3NjQzYzMzNWYxNDg1MzY0MDkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InVtSnY2REV4bVN2SlFiZGJaQndRNEE9PSIsInZhbHVlIjoibkZiWTJIRzAxTmlUR1FFN1VzMWExUzB0SG8ydURINU1aRWtrTmlRV25NaTZKWFh0V1kzQU1OUHBHUmN0QzN6aiIsIm1hYyI6ImE0ZjM4MTFmZjAwMGZiNTQ3YmM1YTZmYzgwYTY2ODllZGYxYzJiMTVmNDdmZTRlMDllNzc2MzY0NzBlYTgyZDMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik8wL1hJd3BXNk1tTzlqQUpYVVp1NkE9PSIsInZhbHVlIjoiQXdkV2Rhc3BrS09KWTJFV2toNStkOC9LOTNkaVVsWk51R0k1eUdqSFNFc3IvMmZaaGNYWmYwa2lNSWN5TG5lRCIsIm1hYyI6ImQ2Nzc4OGEwYWVmMmVkNDgyNWI4ODg4OTcwYTk1MTcxNzdjMzM0OGNmNzIzMmFlYmRkOTM3YWJjZDI2MjJiZDMiLCJ0YWciOiIifQ==
http://www.govtlkscollegeantagarh.ac.in/College.aspx?PageName=NAAC

Annual Quality Assurance Report of GOVT. LAL KALIND SINGH COLLEGE ANTAGARH

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

00

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
gover nment agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

00

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during the
year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

00
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File Description Documents

Report of the event No File Upl oaded
Any additional information No File Upl oaded
List of workshops/seminars View File
during last 5 years (Data

Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

01

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

00

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institution actively engages in extension activities in the
nei ghbor hood comunity, aimng to sensitize students to soci al
| ssues and contribute to their holistic devel opnent. These
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activities are organi zed through NSS (National Service Schene)
units, conmunity outreach progranms, and various social awareness
canpai gns, ensuring that students understand societal chall enges
and devel op a sense of civic responsibility.

During the year, students participated in nunerous activities such
as health canps, tree plantation drives, cleanliness canpaigns,
and awar eness prograns on issues |ike gender equality,
environnmental sustainability, and public health. These initiatives
all ow students to directly interact with |ocal communities,
understand their needs, and work towards positive societal change.

Through these activities, students devel op enpat hy, |eadership,
teamwor k, and problemsolving skills, which are critical for their
personal and professional growh. Extension prograns al so expose
students to real -world chall enges, hel ping them apply theoretical
knowl edge in practical scenarios.

The inpact of these activities is visible in the inproved

awar eness anong | ocal residents on issues such as sanitation,
heal t h, and education. The institution's active participation in
communi ty devel opnent fosters strong relationships with the |oca
popul ati on whil e shaping socially responsible graduates who are
better equipped to contribute to society.

40

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

00

Page 32/70 16-12-2024 02:02:04


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkpXTzJrY0FCcGlvZHY4dXdNZ0V0RGc9PSIsInZhbHVlIjoiSVhacDV0UDdUODBPMm1RTTgzYmJWTkM0ckE1SktCLzVtTU83L3ZTMjRJNDREdW1Ib3ZDTlFwV1VIdmNzTlgzWSIsIm1hYyI6ImEzMmUyNDgyZDZkM2YwMDI0NzY0NTk1YzhjOTZlOTA5YTVjYzkwYThjNmUxOTQxOGRlNjNiMzY3NDM5ZTkxYjMiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOVT. LAL KALIND SINGH COLLEGE ANTAGARH

File Description

Documents

Any additiona information

No File Upl oaded

Number of awards for extension
activitiesin last 5 year(Data
Template)

View File

e-copy of the award letters

No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy

YRC etc., during the year

16

File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS
NCC/ Red Crosy YRC etc., during the year

16

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.4 - Collabor ation
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3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

00

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUswith national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

00

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institution provides adequate infrastructure and physi cal
facilities to support an effective teaching-Iearning environnment.
The canpus is equi pped with well-nmaintained cl assroons,

| aboratories, and conputi ng equi pnent, ensuring that both faculty
and students have access to the necessary resources for acadenc
success.
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1. Cl assroons:

e The institution has spacious, 7 well-ventilated cl assroons
Wi th nodern anenities such asboards, 2 projectors, and audi o-
vi sual systens to enhance the delivery of |ectures and
pronote interactive | earning. C assroons are al so desi gned
to accommpdate a sufficient nunber of students confortably.

2. Laboratories:

2 Laboratoriesare available for practical |earning across various
di sci plines such as science, and geography. These | abs are

equi pped with the latest instrunents and tools, providing hands-on
| ear ni ng experiences that reinforce theoretical concepts.

e Regul ar upgrades and nmai ntenance ensure that the equi pnent
remai ns in good working condition, enabling students to
conduct experinents, research, and project work efficiently.

3. Conputing Facilities:

e The institution offers 10well -equi pped conputerw th high-
speed internet connectivity, nodern software, and updated
hardware to support learning in areas |ike progranm ng, data
anal ysi s, and design.

e Students have access to digital learning platforns, e-
resources, and other online tools that enhance the | earning
process.

The institution’s infrastructure is designed to provide a
conduci ve | earni ng environnent, supporting both academ c and co-
curricular activities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institution is equi pped with adequate facilities to support a
wi de range of cultural activities, sports, and ganes (indoor and
outdoor), pronoting the overall well-being and holistic
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devel opnent of students.
1. Cultural Activities:

e The institution has a well-equi pped auditorium or
mul ti pur pose hall where cultural events, conpetitions, and
festivals are organi zed regularly. This space is used for
dance, nusic, dranm, debates, and other creative arts,
encour agi ng students to showase their talents.

e Clubs and societies dedicated to various cultural interests
hel p students participate in extracurricular activities that
enhance their | eadership and teamwork skills.

2. Sports and Ganes:

e The canpus has facilities for outdoor sports such as
football, cricket, basketball, volleyball, and athletics.
These facilities encourage students to engage in physica
activities and participate in inter-college and intra-
col |l ege sports conpetitions.

e |ndoor sports like table tennis, chess, carrom and
badm nton are al so provided, offering students recreationa
options and pronoting nental agility and focus.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

2

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

2
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |
Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)

39760

File Description Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data Template)

View File

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

NI L

File Description Documents

Upload any additional
information

No Fil e Upl oaded

Paste link for Additional
Information

Ni |

4.2.2 - Theinstitution has subscription for the
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

E. None of the above
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

00

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

00

File Description Documents

Any additional information No File Upl oaded
Details of library usage by No Fil e Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

e The entire canpus is equi pped with high-speed W-Fi,
provi ding students and faculty with uninterrupted internet
access for academ c and research purposes. The W-Fi network
is regularly upgraded to enhance bandw dt h and ensure
efficient connectivity across classroons, l|ibraries, |abs,
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and common ar eas.
e This enabl es easy access to online resources, e-|earning

pl atf orms, and educational tools, fostering a technol ogy-

driven | earni ng experience.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

10

File Description

Documents

Upload any additional
information

View File

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connection in A

the I nstitution

? 50MBPS

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

39760
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institution provides adequate infrastructure and physi cal
facilities to support an effective teaching-Iearning environnent.
The canpus is equi pped with well-nmaintained cl assroons,

| aboratories, and conputing equi pnent, ensuring that both faculty
and students have access to the necessary resources for acaden c
success.

1. C assroons:

e The institution has spacious, 7 well-ventilated cl assroons
W th nodern anenities such asboards, 2 projectors, and audi o-
vi sual systens to enhance the delivery of |ectures and
pronote interactive |earning. C assroons are al so designed
to accommodate a sufficient nunber of students confortably.

2. Laboratories:

2 Laboratoriesare available for practical |earning across various
di sci plines such as science, and geography. These | abs are

equi pped with the |atest instrunents and tools, providing hands-on
| earni ng experiences that reinforce theoretical concepts.

e Regul ar upgrades and nai ntenance ensure that the equi pnent
remai ns in good working condition, enabling students to
conduct experinments, research, and project work efficiently.

3. Conputing Facilities:

e The institution offers 10well -equi pped conputerw th high-
speed internet connectivity, nodern software, and updated
hardware to support learning in areas |ike progranm ng, data
anal ysi s, and desi gn.

e Students have access to digital learning platforns, e-
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resources, and other online tools that enhance the | earning
process.

The institution’s infrastructure is designed to provide a
conduci ve | earni ng environnent, supporting both academ c and co-
curricular activities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

214

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

00
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

Ni |

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

150

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

150

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent C. Any 2 of the above
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

01

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

17
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File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

00

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as

one) during the year.

00

File Description

Documents

e-copies of award letters and
certificates

No File Upl oaded

Any additional information

No Fil e Upl oaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

View File
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The institution actively encourages student representation and
engagenent in various admnistrative, co-curricular, and
extracurricular activities, providing students with opportunities
to participate in decision-nmaking processes and devel op | eadership
skills. This is done through well-structured nechani sns such as

t he student council and student representati on on various
institutional commttees.

1. Student Council:

e The institution has an el ected Student Council, where
representatives fromdifferent academ c prograns are chosen
to voice the concerns, needs, and ideas of the student body.
The council works closely with the admnistration to plan
and organi ze various events, addressing student issues and
enhanci ng the overall canpus experience.

e The Student Council is also involved in organizing cultural
events, sports conpetitions, festivals, and other canpus
activities, fostering a sense of community and teamwork
anong students.

2. Representation on Adm nistrative Bodi es:

e Students are included in several key institutional
commttees, such as the Internal Quality Assurance Cel
(I1QAC), Anti-Ragging Conmmittee, Gievance Redressa
Committee, and Cultural and Sports Comm ttees. This gives
thema platformto contribute to inportant decisions that
i npact academ c policies, canpus regulations, and student
wel f are.

3. Co-Curricular and Extracurricul ar | nvol venent:

e Students play a key role in organizing sem nars, workshops,
conferences, and extension activities. Their involvenment in
these co-curricular and extracurricular activities hel ps
t hem devel op skills in event managenent, teamwork,
commruni cation, and | eadership.

This active student participation ensures a vibrant canpus |ife,
pronot es denocratic deci sion-nmaki ng, and prepares students for
future | eadership roles.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

19

File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The institution has a registered Alumi Association that plays a
pivotal role in contributing to its devel opnent through both
financi al support and other services. The association acts as a
bri dge between the alumi and the institution, fostering a strong
sense of conmmunity and encouraging alumi to stay engaged with
their alm mater.

1. Financial Contributions:

e The Alummi Association often provides financial support for
various institutional initiatives, such as schol arships for
deservi ng students, infrastructure devel opnent, and funding
for research and i nnovation projects. Alumi donations al so
help in the creation of endowrents, which provide sustained

Page 46/70 16-12-2024 02:02:04


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjR4V04wM2lObkNEL2hTWHFWZWVHN2c9PSIsInZhbHVlIjoiRE9QajVCQUE4dm1GMUl0ZkJDbU4vbGM4Y2hROUpId25XcGdLalVLOCtTK3NOc0RJcXJya2NOU0MyK3hHd3cySyIsIm1hYyI6IjI5OWEyMzQ4ZmNkNzQ5ZTc0NDZjMjQ5ZmY3MmMzN2ViMjBiYzM1N2UzODBhYzRmMmI5MDkwYTk0YjgwMTU0MzMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Imk1K0NzSnNuRlAxbVJXUDRGTStoWVE9PSIsInZhbHVlIjoiTElhUXF5KzQxYkVlS2JqamhjRUErRGdLU0k1WlVERUwwb1hRVDUyRGs3dU5WbFRmVUFXMlpqWSsvOUJqb2FvZCIsIm1hYyI6IjYzZjZhOGViOTE5OTMzYTQzNDAzMmQwMDRkMGI2MmFiOTUxYzc3MmNhZjAwM2FmYzc0YWJlOTY1NWEyNWUzOWYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjhTSjNxY3pSNCtWK0ZUZDNNTy9yVUE9PSIsInZhbHVlIjoieE5KQTFTVVFoaHhxV0hlaTc5M1ZFbDZWN3ZyOFltTEhPbnZDb1BzdlA0cy8ra1NWQlNGWXB0UXJYUHhsQ20rcCIsIm1hYyI6ImJiMzU3MmUyMWZhYzBmNmNhMWY3NWMwYTgyMTZhNzU5ODQ0OWJkZjE4ZDdhODlkMTNmZGY5ZGMyZTFlZjkzODEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InE0N2VicG96M3NKa2YvN21LRnc4QkE9PSIsInZhbHVlIjoiTXdiOERZRU9EUE40Q2NJaXJBTFNGK1lFOWZ4eWZObGpsWUJTTm1lTXdhemhYRW9SdklSTmt0K0hZVHhvaWlXYyIsIm1hYyI6ImMyMzIzNmM3N2E2YWNmZDMwMGQ3OTZjZjdkNTg0NDI4ZjY2YzczMDlkMWZhZGE2YmQ1NGMwMWU5ZmFkNGRjZTciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOVT. LAL KALIND SINGH COLLEGE ANTAGARH

financial aid for canpus activities, student welfare, and
academ c prograns.

2. Professional and Career Support:

e The alumi contribute significantly by offering nentorship
and career guidance to current students. They share industry
I nsights, provide training sessions, and offer internships
or job opportunities through their professional networks.
Alumi often participate in guest |ectures, webinars, and
sem nars, where they share their expertise and experiences,
gi ving students real -world perspectives on their fields of
st udy.

3. Networking and Col | aborati on:

e The association organi zes annual alumi neets and networ ki ng
events, providing opportunities for both alumi and students
to build professional connections. Alumi also assist in
creating industry partnerships that benefit the institution
t hrough research col |l aborati ons and academ c-i ndustry
| i nkages.

Through these contributions, the Alumi Association helps in
enhancing the overall quality and reputation of the institution,
supporting its growth and devel opnent on multiple fronts.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
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the institution

Vi si on

Qur aimis to provide qualitative and val ue based education to the
students and to establish a conpetitive atnosphere to bring soci o-
econom ¢ status to an equal |evel so they can becone socially
responsi ble citizens.

M ssi on

*To translate the vision into reality and is comnmtted to
provi di ng val ue- based educati on.

*To provide quality based hi gher education to the students of the
backward rural population in the naxal affected region.

*To train students so as to nake them able to get job
opportunities in the present conpetitive scenario.

«To facilitate traditional and technol ogi cal areas of | earning.
*To enhance the contribution of the institution to society by

rai sing environnental, social, and technol ogi cal awareness for the
rural community.

File Description Documents
Paste link for additional
information http://ww. govtl kscol | egeant agarh. ac.in/ Co
| | ege. aspx?PageNane=Vi si on%20and%?0%20M ss
ion
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institution denonstrates effective | eadership through its
commtnment to decentralization and participative nmanagenent in
various institutional practices. This | eadership approach ensures
that decision-nmaking is distributed across different |evels of the
institution, encouraging a sense of ownership and responsibility
anong faculty, staff, and students.

1. Decentralization:
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e The institution practices decentralization by del egating
authority to various departnments, conmttees, and
adm ni strative units. Each departnent has autonony to nmake
deci si ons regarding curricul um devel opnent, teaching
nmet hods, research initiatives, and student activities, while
aligning wwth the broader institutional goals.

e Admnistrative responsibilities are distributed anong
various units, such as Academ c Affairs, Exam nation Cell
| QAC, and Student Affairs, allow ng these bodies to
i ndependent |y manage their operations and contribute to the
overal |l institutional functioning.

e This decentralization enpowers departnent heads and
committee |leaders to take initiatives, fostering innovation
and faster decision-making within their specific domains.

2. Participative Managenent:

e The institution pronbtes participative nmanagenent by
i nvolving faculty, staff, and students in key deci sion-
maki ng processes. Comm ttees such as the Internal Quality
Assurance Cell (I1QAC), Academ c Council, and Student Counci
i nclude representatives fromvarious sections of the
institution, ensuring that all voices are heard.

e Faculty nenbers are actively involved in curricul um design,
assessnent strategies, and adm nistrative policies, while
students are included in commttees that shape canpus life
and student devel opnent prograns.

Thi s | eadershi p nodel, based on decentralization and
participation, ensures transparency, inclusivity, and efficiency,
contributing to the institution’s gromh and fostering a

col | aborative academ c environnent.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The institution's Strategic/Perspective Plan is effectively
depl oyed through a structured and systemati c approach, ensuring
that long-termgoals are aligned with day-to-day operations. The
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plan is designed to foster growh in key areas such as academ c
excel |l ence, infrastructure devel opnent, research, student support,
and community engagenent.

1. Academ c G ow h:

e The institution enphasizes continuous inprovenent in
curricul um devel opnent, teaching nmethodol ogies, and faculty
devel opnent as part of its strategic plan. This includes
i ntroduci ng new academ ¢ prograns, enhancing
interdisciplinary | earning, and incorporating nodern
pedagogi cal tools |ike |ICT-enabl ed | earning.

e Reqgular faculty training prograns and wor kshops are
conducted to ensure that teachers are equi pped to neet the
evol ving needs of the students and the industry.

2. Infrastructure and Technol ogy:

e A key focus of the strategic plan is on upgrading
infrastructure and ensuring access to nodern facilities. The
institution has expanded and i nproved its classroons,
| aboratories, libraries, and IT infrastructure, including
hi gh-speed internet and smart cl assroons, to facilitate a
conduci ve | earni ng environnent.

e The institution also ensures frequent updates to its
computing facilities and pronotes digital |earning platforns
as part of its strategic approach.

establishing research centers, providing funding for research
initiatives, and forging industry partnerships for coll aborative
research efforts.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, €etc.

The functioning of the institution's bodies is effective and
efficient, as evidenced by its well-defined policies, organized
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adm ni strative setup, transparent appoi ntnment processes, and cl ear
service rules and procedures. These institutional practices ensure
snoot h operations, accountability, and alignment wth the
institution's m ssion and goal s.

1. Policies:

e The institution has a conprehensive set of policies covering
academ c, adm nistrative, and operational areas. These
policies include guidelines for curriculum design,
exam nations, research, and faculty devel opnent, ensuring
consi stency and clarity in decision-nmaking processes.

e Policies are regularly reviewed and updated to stay rel evant
and responsive to changi ng educati onal needs and regul atory
requirenments.

2. Adm nistrative Setup:

e The institution operates through a well-structured
adm nistrative framework, with clearly defined roles and
responsibilities at various |evels—+anging fromthe
governi ng body to departnental heads. The del egati on of
responsi bilities ensures efficiency and accountability, with
each level of adm nistration enpowered to take tinely
deci si ons.

e Conmmittees and cells, such as the Internal Quality Assurance
Cell (I1QAC), Exam nation Committee, and Student Welfare
Conmittee, work coll aboratively to nmanage specific
institutional functions, ensuring snooth operations.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage http://ww. govtl kscol | egeant agarh. ac.in/ Co
| | ege. aspx?PageNane=| nf rast ruct ur e&t opi ci d
=97
Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning)Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution inplenments effective welfare neasures for both

t eachi ng and non-teaching staff, recognizing their contributions
and wel | -being as essential to fostering a positive work
environnment. These neasures are designed to enhance job
satisfaction, pronote work-1ife bal ance, and ensure overal

enpl oyee wel fare.

1. Health and Wel | ness Prograns:

e The institution offers various health and wel | ness
initiatives, including regular health check-ups, nental
heal t h counseling, and stress nanagenent wor kshops. These
prograns are ained at pronoting physical and nental well -
bei ng anong staff nenbers.

e Access to a gymasium and a yoga center on canmpus encour ages
physical fitness and healthy lifestyles.

2. Leave and Flexibility:

e The institution has well-defined |eave policies, including
provi sions for nedical |eave, maternity/paternity |eave, and
sabbaticals, allowng staff to take necessary tine off
wi t hout conpromising their job security.

e Flexible work arrangenents are offered, where possible, to
accommodat e personal circunstances, pronoting a healthy work-
i fe bal ance.

3. Gievance Redressal:

e A transparent grievance redressal nmechanismis in place to
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address concerns and issues raised by staff nenbers. Regul ar
f eedback sessions and an open-door policy encourage staff to
voi ce their opinions, ensuring their concerns are taken
seriously and resol ved pronptly.

File Description

Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

00

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

00
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

04

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The institution has a structured Performance Appraisal Systemfor
bot h teachi ng and non-teaching staff, designed to eval uate

per f ormance, encourage professional devel opnent, and enhance
overal |l effectiveness. This system ensures transparency,
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accountability, and alignnment with the institution's goals.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

NI L

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

00

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The institution enploys various strategies for nobilization of
funds and ensures the optinmal utilization of resources to support
its educational prograns, infrastructure devel opnent, research
initiatives, and community outreach activities. These strategies

Page 55/70 16-12-2024 02:02:04


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjliZ0kxZTRGS3RqdDR5WE1MdGxYdUE9PSIsInZhbHVlIjoielZZWDFWUm9jcEQvYTFjTkZUT2djdk82ZHdrd2xhSE5PMkcxN0JDZVA5VnorT3JwMVhPeXRVdlowK3NRUlhFRSIsIm1hYyI6IjM0MmE2MWMxMjg4MGE3NjI0NThjZDVmNzZhN2VhYjc5NGNiYmM1MDdkNjRhMjliZGFhZWU0MjJmOTIxOGJkZTQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of GOVT. LAL KALIND SINGH COLLEGE ANTAGARH

are designed to enhance financial sustainability and maxim ze the
i npact of avail abl e resources.

1. Diverse Fundi ng Sources:

e Covernnment Grants and Schol arships: The institution actively
seeks funding from governnent bodi es and educati onal
departnents for specific projects, infrastructure
devel opnent, and research initiatives. This includes
applying for grants and schol arshi ps avail abl e for higher
education institutions.

e Alumi Contributions: The institution |everages its Al umi
Associ ation to nobilize funds through donati ons and
endowrents. Al umi engagenent activities, such as reunions
and fundraising events, help raise financial support for
schol arshi ps and infrastructure projects.

2. Resource Optim zation:

e Efficient Budgeting: The institution inplenents a
transparent and account abl e budgeti ng process, involving al
departnents in the preparation of annual budgets. This
ensures that financial resources are allocated effectively
according to priorities and institutional goals.

e Mnitoring and Eval uati on: Regul ar nonitoring of
expendi tures agai nst budgets hel ps identify areas of
overspendi ng or underutilization, enabling tinely
adj ustnments and ensuring optiml use of resources.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

1. Devel opnent of Quality Framework:

e The I QAC has established a robust quality franmework that
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outlines the standards and benchmarks for academ c and
adm ni strative processes. This franework serves as a
guideline for all stakeholders to ensure consistency and
excel l ence in service delivery.

2. Regular Mnitoring and Eval uati on:

e The | QAC conducts regul ar assessnents of teaching, |earning,
and adm nistrative processes to identify strengths and areas
for inprovenment. This involves collecting feedback from
students, faculty, and other stakehol ders through surveys,
reviews, and performance eval uati ons.

e The | QAC organi zes wor kshops, sem nars, and training
prograns for faculty and staff to enhance their skills and
knowl edge in quality assurance practices. This capacity-
building initiative enpowers educators to inplenent
effective teachi ng net hodol ogi es and assessnent strategies.

4. I nplenentati on of Best Practices:

e The |1 QAC pronptes the adoption of best practices across
departnents, encouraging innovative teaching techni ques,
research initiatives, and community engagenent activities.
Sharing success stories and effective strategies fosters a
culture of quality and excellence within the institution.

5. Integration of Feedback Mechani sns:

e The | QAC establishes feedback nechani snms to gather input
fromstudents, alumi, and enpl oyers about the quality of
education and services. This feedback is crucial for making
i nformed deci sions and i npl enenti ng necessary changes to
enhance student satisfaction and outcones.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution regularly reviews its teaching-I|earning processes,
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operational structures, nethodol ogies, and | earning outcones
through the Internal Quality Assurance Cell (I1QAC), which operates
in accordance with established norns. This systematic review
occurs at periodic intervals, enabling the institution to assess
the effectiveness of its academ c prograns and adm nistrative
functions.

During these evaluations, the I QAC coll ects data through feedback
fromstudents, faculty, and other stakeholders, as well as
performance netrics and outconme assessnents. This data-driven
approach allows for a conprehensive analysis of the strengths and
areas needing i nprovenent within the educational franmework.

The findings fromthese reviews are docunented, highlighting

i ncrenmental i1nprovenents across various activities, including
curricul um updat es, teaching nethodol ogi es, and resource
utilization. By identifying trends and patterns, the institution
can nmake informed decisions to enhance the quality of education
and support services.

Moreover, the IQAC facilitates capacity-building initiatives,
encour agi ng faculty devel opnent and the adoption of innovative
teachi ng practices. This ongoi ng cycle of assessnent and

i nprovenent fosters a culture of excellence and accountability,
ultimately | eading to enhanced student | earning experiences and
out cones.

40 m ni

File Description Documents

Paste link for additional
information Ni |

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the D. Any 1 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
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File Description Documents

Paste web link of Annua

reports of Institution Ni |

Upload e-copies of the View File
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Template)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

1. Gender Sensitization Prograns:

2. Establishnment of Gender Comm ttees:

3. Safe and Inclusive Canpus Environnent:

The institution conducted workshops and sem nars on gender

sensitization, focusing on raising awareness about gender

| ssues, stereotypes, and the inportance of equality. These
prograns engage both students and faculty, encouragi ng open
di scussions and fostering a culture of nutual respect.

A dedi cated Gender Equity Commttee was established to
address issues related to gender discrimnation and
harassnment. This conmttee is responsible for fornulating
policies, overseeing the inplenentation of gender-sensitive
practices, and providing support to individuals facing
gender-rel ated i ssues.

The institution has taken steps to ensure a safe and
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I ncl usi ve canpus for all students.
security neasures,
and the availability of support services for

faci ng harassnment or discrimnation.

4. Support for Wonen' s Enpower nent:

e |nitiatives such as nentorship prograns, |eadership

trai ning, and workshops specifically ained at enpowering

femal e students and staff have been organi zed. These
prograns focus on devel oping skills and confidence to
navi gat e academ c¢ and professional chall enges.

Thi s i ncludes enhanced
such as inproved lighting in canpus areas
I ndi vi dual s

File Description

Documents

Annual gender sensitization
action plan

http://ww. govtl kscol | egeant agar h. ac. i n/ Co

| | ege. aspx?PageNane=Conmi t t ees

Specific facilities provided for
women in terms of: a. Safety
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

http://ww. govtl kscol | egeant agar h. ac.in/ Co

| | ege. aspx?PageNane=Conmi t t ees

7.1.2 - Thelnstitution has facilities for D.

alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/

power efficient equipment

Any 1 of the above

File Description

Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system

Hazardous chemicals and radioactive waste management

The institution has established a conprehensi ve waste nmanagenent
systemto handl e various types of degradabl e and non-degradabl e
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waste effectively.
1. Solid Waste Managenent:

e The institution inplenents segregation of solid waste at the
source i nto biodegradabl e and non-bi odegradabl e cat egori es.
Dedi cated bins are placed throughout the canpus, and regul ar
coll ection ensures proper disposal and conpliance with waste
managenent regul ations.

2. Liquid Waste Managenent:

e Liquid waste, primarily from | aboratories and restroons, is
treated through a waste treatnent systemthat includes
filtration and chem cal treatnent processes. This mnimzes
envi ronnental inpact before the safe disposal of treated
wat er .

40 m ni

File Description Documents

Relevant documents like No Fil e Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities http://ww. govtl kscol | egeant agarh. ac.in/ Co
| | ege. aspx?PageNanme=Swaksht a%?0Pr ogr am

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution
system in the campus
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File Description

Documents

View File

Geo tagged photographs /
videos of the facilities

Any other relevant information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

B. Any 3 of the above

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

C. Any 2 of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,

barrier free environment Built environment
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with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The institution is commtted to fostering an inclusive environnment
that pronotes tol erance and harnony across various cul tural,
regional, linguistic, communal, and soci oeconom c diversities.

1. Diversity Awareness Prograns:

e The institution organi zes workshops, sem nars, and cul tural
events that celebrate the diverse backgrounds of students
and staff. These prograns aimto rai se awareness about
different cultures, traditions, and | anguages, encouragi ng
nmut ual respect and under st andi ng.

2. Cultural Festivals and Events:

e Various cultural festivals are cel ebrated on canpus,
al l owi ng students to showcase their traditions through food,
nmusi ¢, dance, and art. These events create a platformfor
students fromdifferent backgrounds to share their heritage
and | earn from one anot her.
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3. Support Services:

e The institution provides counseling and support services to
address the needs of students from di verse backgrounds. This
i ncl udes nentorship prograns that assist narginalized
groups, ensuring they have access to academ c and soci al
resour ces.

4. Language Support Prograns:
e Language support initiatives, such as |anguage cl ubs and
tutoring, facilitate comunication and integration anong

students fromdifferent |inguistic backgrounds, hel ping them
feel included and engaged.

40 m ni

Chat GPT can nmake m st akes.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

The institution prioritizes the sensitization of students and
enpl oyees to their constitutional obligations, enphasizing the
val ues, rights, duties, and responsibilities of citizens.

1. CurriculumlIntegration:

e The curriculumincludes subjects such as the Indian
Constitution, Human Rights, and Ethics, which educate
students about fundanental rights and responsibilities. This
f oundati onal know edge fosters an understandi ng of the
Constitution's significance in daily life.
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2. Workshops and Sem nars:

e Regul ar workshops and sem nars are conducted, featuring
guest speakers from |l egal and civic backgrounds. These
sessions cover topics like civic rights, social justice,

and

the inportance of active citizenship, encouraging critical

t hi nki ng and ci vic engagenent.
3. Awar eness Canpai gns:

e The institution organi zes awar eness canpai gns on nati onal

days and events, such as Republic Day and | ndependence Day,
to instill a sense of pride and responsibility towards the

nati on. These events highlight the inportance of
constitutional values in pronoting social harnony and
justice.

4. Debates and D scussi ons:

e Interactive sessions, including debates and group
di scussions, are held to encourage students and staff to
voi ce their opinions on constitutional rights and duties,
fostering a culture of respectful dialogue.

File Description Documents

Details of activities that No File Upl oaded
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - The Insgtitution hasa prescribed code | C. Any 2 of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are
organized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days, events
and festivals

The institution actively cel ebrates and organi zes various nati onal
and international commenorative days, events, and festivals,
fostering a sense of unity and cul tural awareness anobng students
and staff. These cel ebrations serve to educate the community about
significant historical events and pronote val ues of tol erance,
respect, and diversity.

1. National Conmenorative Days:

e The institution observes inportant national days such as
Republic Day, |ndependence Day, and Gandhi Jayanti. These
events typically include flag hoisting cerenonies, cultural
prograns, and di scussions on the significance of these
occasions, reinforcing patriotismand civic pride.

2. International CObservances:

e The institution recognizes international days such as
I nternational Wonen’s Day, Earth Day, and World Environnent
Day. These events include sem nars, workshops, and awar eness
canpai gns focused on rel evant social issues, encouragi ng
students to engage in discussions and take action.

3. Cultural Festivals:

e Various cultural festivals, including Diwali, Eid,
Christmas, and Holi, are celebrated to pronote inclusivity
and respect for different cultures. These festivities
feature traditional nusic, dance, food, and activities that
al l ow students to experience and appreciate di verse cultural
expr essi ons.
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4. Educational Activities:

e Commenorative days are conplenented wth educati onal
activities such as exhibitions, guest |ectures, and debates
that explore the historical and social significance of the
events being cel ebrated, enhancing students' understandi ng
and awar eness.

5. Community | nvol venent:

e The institution encourages participation from| ocal
communi ti es and organi zations in these events, fostering a
sense of coll aboration and shared purpose.

Through these cel ebrations, the institution not only conmenorates
significant events but also pronotes social cohesion, cultural
diversity, and a spirit of togetherness anong its nenbers.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice 1: Student-Centric Learning Approach

(bj ective: To enhance the | earning experience and academ c
perfornmance of students by adopting a student-centric approach
t hat enphasi zes active participation, critical thinking, and
practical application of know edge.

Context: In a rapidly evol ving educational |andscape, traditional
teachi ng net hods may not effectively engage students or prepare
themfor real-world challenges. This practice was initiated to
cultivate a nore engaging and interactive |earning environnent.
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Qutcone: This approach has led to inproved student engagenent,
hi gher academ c performance, and increased satisfaction |evels
anong students. Feedback indicates a greater appreciation for
interactive |earning methods and enhanced critical thinking
skills.

Best Practice 2: Conmunity Engagenent and Extension Activities

(bj ective: To pronote social responsibility and community
devel opnent by actively engagi ng students and faculty in various
outreach and extension activities.

Qutcone: These initiatives have resulted in strengthened community
rel ati onshi ps, enhanced soci al awareness anong students, and

i ncreased participation in social causes. Feedback from conmunity
menbers reflects a positive inpact on their lives, as well as a
growi ng sense of responsibility and engagenent anong students.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

The institution has denonstrated renmarkabl e performance in the
area of sustainability and environnental stewardship, reflecting
its conmtnent to fostering a green canpus and pronoting eco-
friendly practices. Recogni zing the urgent need for environnental
awar eness, the institution has integrated sustainability into its
core val ues and educati onal franeworKk.

Key Initiatives:

1. Green Canpus Initiatives: The institution has undertaken
extensive | andscapi ng projects, including the establishnent
of a botani cal garden and the planting of native tree
speci es. These efforts not only enhance the aesthetic appeal
of the canpus but also contribute to biodiversity and carbon
sequestration.

2. Waste Managenent Practices: An efficient waste nmanagenent
system has been inpl enmented, enconpassi ng segregation of
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bi odegr adabl e and non- bi odegr adabl e waste, recycling
initiatives, and the proper disposal of e-waste. Regul ar
awar eness canpai gns educate students and staff on reducing
wast e and pronoting recycling.

3. Energy Conservation: The institution has nmade significant
strides in energy conservation through the installation of
sol ar panels and energy-efficient lighting, reducing its
carbon footprint and pronoting renewabl e energy use.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. Enhancing Academ c Quality

e Innovative Teachi ng Methods: Pronote the adoption of student-
centric teachi ng net hodol ogi es, such as experienti al
| earning, flipped classroons, and bl ended | earni ng. O ganize
training sessions for faculty to enhance their teaching
skills.

2. Pronoting Comrunity Engagenent

e Extension Activities: Plan and inplement conmunity service
proj ects focusing on health, education, and environnental
sustainability. Collaborate with I ocal NGOs to identify
comuni ty needs.

3. Inmproving Infrastructure and Facilities
e Upgrading Facilities: Evaluate and upgrade cl assroons,
| aboratories, and libraries to provide nodern and conducive
| earning environnments. Invest in digital infrastructure to

support online and hybrid | earning.

4. Fostering Inclusivity and Diversity
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e Cultural Programs: Organize cultural events and cel ebrations
that pronote diversity and inclusivity, encouragi ng students
fromdifferent backgrounds to participate.

5. Enhanci ng Student Support and Devel opnent
e Career Counseling: Expand career services by offering
wor kshops, internships, and placenent opportunities to
prepare students for the job market.
6. Continuous Eval uati on and | nprovenent
e Feedback Mechani sns: Establish regul ar feedback nmechani sns

for students and faculty to assess the effectiveness of
academ c prograns and institutional services.
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